Show Me Center Board of Manager
October 3, 2025- Meeting Notes

Attendance:
City of Cape Girardeau Representatives: John McGowan; Arlo Ehly, Kenneth Haskin
University Representatives; Bruce Skinner; Kent Phillips, Alicia Scott, Wil Gorman (SMC General Manager)
Guests: None

The meeting was called to order at 11am. After attendance was taken, Gorman moved for approval of the July 11,
2025, meeting notes. The motion was seconded by Phillips and they were unanimously approved. After approval of
the previous meeting notes, Gorman gave the Director report.

Director Report

Gorman thanked everyone for their attendance and noted that Ehly and Scott were attending even as
they were on Fall Break from the University.

Gorman shares information about the utilization report, highlighting that July was a good month with
4071 people attending 17 events.

Gorman explains the success of the Thriving Together Mental Health Conference by the Community
Counseling Center (CCC), which had 750 attendees. The conference was previously known as the
Suicide Prevention Conference and was primarily funded locally by Community Counseling Center but
put on by the State of Missouri. The State has decided the conference will alternate between
Springfield, Columbia, and Cape Girardeau on a 3-year rotation. With that the CCC decided to do this
yearly and has already confirmed and announced their date for next year, which will be July 22, 2026.
Gorman notes that the Show Me with the Dancing with the Stars event may not return in 2026 due to
financial issues.

Summer Camps

Skinner discusses the decline in summer camps, attributing it to more traveling teams and families not
sending their kids to camps.

The Scout Council in St. Louis saw a rebound in their summer camp program post-COVID, but it was still
below pre-COVID numbers.

Gorman mentions that athletic camps, such as volleyball, are thriving, but other camps are struggling.
Skinner talks about the need to subsidize camps to make them revenue-neutral and the challenges of
charging high prices.

Gorman highlights the benefits of exposing students to the campus during camps for recruiting
purposes.

Skinner mentions the trend of more day camps due to logistical reasons and the rise of specialty teams
sponsored by companies.

Phillips discusses the impact of traveling teams on traditional summer camps and the rise of Esports
camps.

Event Highlights and Fundraisers

Gorman shares details about the SEMO Pets Trivia Night that was held in our meeting rooms, which
raised over $30,000 in memory of John's wife Kelly. The event was sold out, with 120 people, and was
a great fundraiser.

Gorman notes the increase in freshmen and the success of the walk for a walk men's prayer breakfast,
which had 720 attendees.

The men's and women's basketball teams used the practice gym for two floors for a month, which was
beneficial for their training.



September Event Recap

Gorman recaps September, noting 15 events with 8986 people, up from 11 events and 7497 people the
previous year.

The Dig for Life volleyball tournament had 64 teams, but attendance was down, likely due to the
absence of Notre Dame's varsity and JV teams.

The Pets and Petals trade show was a success, with over 1,100 people attending and various activities
like wiener races.

Gorman mentions the challenges of scheduling events around the football schedule and the impact of
Tennessee Tech leaving the OVC.

October Event Preview

Gorman outlines the events for October, including SEMO Trivia Night, LPI spa sale, and a football game
against Tennessee State.

The presidential inauguration and the Copper Dome dinner will be held on October 17, with unique
logistical challenges.

Gorman discusses the branding effort with the new "Show Me Fearless" campaign, which will be
highlighted during the inauguration and Homecoming.

Women's basketball will have a free open scrimmage on October 23, and the home opener will be on
November 6.

November and December Event Plans

Gorman details the events for November, including women's basketball games, Cape Con’s 20™"
Anniversary weekend event, a Christian concert with Zach Williams, and the annual Cape Arts Council
Craft Extravaganze.

The men's basketball home opener will be on November 12, Globetrotters will perform on March 25,
and Cape Anime will be the third weekend of April 2026.

Gorman mentions the challenges of securing good shows and the importance of taking risks in the
concert industry.

Gorman announces his last day will be October 8 and expresses his commitment to the university and
the building.

Plans and Staffing Updates

Gorman discusses the importance of success in enrollment and the impact of the new branding
campaign.

Skinner mentions the upcoming events, including the Fearless Block Party and the academic showcase.
Gorman highlights the success of the volleyball team and the potential for the men's basketball team
to improve.

Gorman thanks everyone for their support and expresses their willingness to assist in the future if
needed.

Attendance and Event Summary

July August September
2024 2025 2024 2025 2024 2025
Attendance 3,678 4,071 5,005 5,464 7,497 8,986
# of events 11 17 14 16 11 15

Next Meeting

January 9, 2026 (subject to change)

All meetings will be in the Show Me Center Meeting Room. Meetings are subject to change based on the needs of
the Board and Show Me Center operations.




