Show Me Center Board of Manger
July 11, 2025- Meeting Notes

Attendance:
City of Cape Girardeau Representatives: John McGowan, Arlo Ehly, Kenneth Haskin
University Representatives; Bruce Skinner; Kent Phillips, Alicia Scott, Wil Gorman (SMC General Manager)
Guests: Kelli Dysinger, Heather Davis

The meeting was called to order at 11am. After attendance was taken, McGowan moved for approval of the April 4,
2025 meeting notes. The motion was seconded by Ehly it was unanimously approved. After approval of the
previous meeting notes, Gorman gave the Director report.

Director Report
Introductions and Roles of New Staff Members
e Introduction of Kelly Deisinger, the new marketing director, who previously owned a business and
graduated from SEMO. Kelly Deisinger shares her background, mentioning her degree in graphic design
and marketing, and her involvement with SEMO Pets.
e Introduction of Heather Davis, the new events manager, with a background in city management and
sports complex operations. Heather Davis shares her experience, including her role in officiating high
school state championships and her background in exercise science and basketball refereeing.

Utilization Report Overview

e Gorman presented utilization reports, noting a slight drop in events compared to the previous year. Highlights
include the ZZ Top concert, which faced challenges with scanners and electronic tickets, and the successful
basketball event. The SEMO law enforcement graduation and the SEMO commencement are mentioned as
significant events.

* April: 13 events with 3,426 attendees, less than the previous year's 20 events with 5,541 attendees.

* May: 9 events with 18,790 attendees, down from the previous year’s 10 events with 22,109 attendees. The
difference is Cape Central High School did not host their commencement at the SMC in 2025.

o Details of the campus power outage during the Jackson High School graduation were discussed.
e June: 6 events with 373 attendees, up from 6 events in 2024, but down in attendees.

Upcoming Events and Community Partnerships

* Gorman outlined upcoming events, including the cheer and dance camps, the mental health
conference, and the Dancing with the Show Me Stars event.

e The community partnership with SEMO Pets for the trivia night in honor of McGowan's wife was
highlighted, as well as the men's prayer breakfast involving various SEMO coaches.

e The St Francis healthcare Dig for Life volleyball tournament and the Show Me Gun knife event are also
discussed.

e Future events for 2026, including the Globetrotters, once the NFL and NBA schedules are released, and
Cape Anime, were mentioned.

Staffing Updates and Future Plans
e Gorman provided staffing updates, mentioning the retirement of Jim B. and the consideration of a
department staffing reorganization.
¢ Gorman discussed the challenges of managing events with limited staff and the importance of
community partnerships.
* McGowan raised concerns about the facility upgrades and the need for a priority list and budget.




e Skinner explained the process of engaging with the executive staff to compile the university's deferred
Gorman discussed the challenges of maintaining and improving the facility, including the need for new
HVAC systems and fire alarms.

Athletics Facility and Locker Room Updates
e Phillips provided updates on the stadium facility project, including the finalization of design work and
the plan to go to bid later in the fall.
* The project includes new locker rooms, office space, and team meeting rooms for various sports.
* The potential for suites and club seats is discussed, with the goal of enhancing the fan experience.
* Phillips highlighted the importance of the project for improving the facilities and the overall experience
for athletes and spectators.

Next Meeting
e October 10, 2025, 11:00a

All meetings will be in the Shoe Me Center Meeting Room. Meetings are subject to change based on the needs of
the Board and Show Me Center operations.



