Show Me Center Board of Manger
January 10, 2025 - Meeting Notes

Attendance:
City of Cape Girardeau Representatives: John McGowan; Arlo Ehly
University Representatives; Bruce Skinner; Kent Phillips, Alicia Scott, Wil Gorman {(SMC General Manager)
Guests: None

Director Report
It was noted the Dr. Haskins was unable to attend due to his commitment with the City of Cape Girardeau Public

Works and their efforts to clear snow from the City streets.

A review of the usage for October, November, and December of 2024 was provided and compared with events from
the same times period in 2023. Detail on major differences between months was discussed, and examptes of
various events were shared. A list of select major events was provided (information below).

Show Me Center Utilization (Oct, Noc, Dec, 2024)

2024 Total
Events Days

2023 Total
Events Days

October

19

17

November

20

14

December

26

26

Noted Events

Buitd My Future; new event with local high schools that focuses on possible career paths. More than 2,500
in attendance

Vintage Now Program (15™ annual); more than 2,500 in attendance

SEMO Athletics Triva Night fundraiser

Cooper Dome Dinner — Southeast Missouri State University

Church of Latter-Day Saints regional conference

Cape-Con (Comic Con Event - 19™ Year in Cape Girardeau) more than 4,000 in attendance; first year of
three-year agreement

MSHSAA State Volleyball Tournament (14" Year); 4 day event with more than 8,500 people in atiendance
SEMO basketball games (men’s and women's)

SEMO Arts Council Christmas Craft Fair

FB Playoff game at Houck (SMC manages concessions)

Paw Patrol; attendance was down from past years

Cage of Honor; more than 2,000 in attendance

SEMO Commencement

SEMO hasketball games (men’s and women'’s)

Classroom on the Court (SEMO women’s baskethall); more than 2,000 in attendance

First State Comm. Bank Holiday Classic (Girls Basketball)

SE Missourian Christmas Tournament

October

November

December




Confirmed and Prospective Events

Event Date Status
Smokin Brothers - 5" Annual When Pig’s Fly January 18, 2025 Confirmed
SEMO MLK Dinner January 23, 2025 Confirmed
St. Francis Healthcare Staff Celebration January 24, 2025 Confirmed
Cape Girardeau Chambe of Commerce Home and Garden | February 7 & 8, 2025 Confirmed
Show

SEMO Athletics Hall of Fame Dinner February 14, 2025 Confirmed
SEMO Career Services February 26, 2025 Confirmed
Gather25 Event February 28 & March 1, 2025 | Dropped
Southeast Missouri Regional Science Fair March 4, 2025 Confirmed
SEMO Gymnastics Tri-Meet March 8, 2025 Confirmed
Show-ME Gun and Knife Show March 14 - 16, 2025 Confirmed
Power of Women Luncheon March 19, 2025 Confirmed
Cape Girardeau Chamber of Commerce Dinner March 21, 2025 Confirmed
Harlem Gtobetrotters March 26, 2025 Confirmed
SEMO President’s Council March 28, 2025 Confirmed
Tenn Challenge Annual Banquet Aprit 5, 2025 Confirmed
Z7 Top Concert Aprit 11, 2024 Confirmed
SEMO Commencement May 10, 2025 Confirmed
lackson High School Graduation May 16, 2025 Confirmed
MSHSAA State Boys Volleyball Championships May 27 - 28, 2025 Confirmed

Operations Update
The General Manager provided a summary of the cleaning efforts underway in the building and shared positive
feedback on the use of the weapons detection systems over the pasts three months, including their usage at the
high school basketball tournaments in December

Staffing Updates
In November of 2024 the SMC welcomed Kelli Dysinger as the new Marketing Director. Kelli previously

L

worked for a local not-for-profit.

Beginning January 21, Hather Davis will begin work as the new Events Supervisor for the SMC. Health joins

the SMC after working for Cape Girardeau Parks and Recreation Department.
Jim Barbatti, Associate General Manager, will be retiring after more than 20 years of combined service to.
the SMC. Jim’s last day of employment is at the end of February 2025,

Old Business

None

New Business
Meeting notes from October 10, 2024 were approved. Motion by Manager McGowen and seconded by Manager

Enhly

Board of Manager Discussjon

Discussion about the creation of a virtual attendance policy for Board members who cannot attend in

person. No action taken.

Discussion of creation of a Chairperson’s position to manage meeting agenda and operations. No action

taken.

Adding section to agenda for public comment. Agreement from Managers to amend future agendas to
include public comment period at the beginning of the mesting.




Future Meetings
s April4, 2025, 11:00a (change from previous meeting date of April 11, 2025).
s July 11, 2025, 11:00a
e QOctober 10, 2025, 11:00a
s January9, 2026, 11:00a

All meetings will be in the Shoe Me Center Meeting Room. Meetings are subject to change based on the needs of
the Board and Show Me Center operations.




