Show Me Center Board of Manger
April 4, 2025 - Meeting Notes

Attendance;
City of Cape Girardeau Representatives: John McGowan; Arlo Ehly, Kenneth Haskin
University Representatives; Bruce Skinner; Kent Phillips, Alicia Scott, Wil Gorman (SMC General Manager)
Guests: None

The meeting was called to order at 11am. After attendance was taken, Skinner moved for approval of the January
10, 2025 meeting notes. The motion was seconded by McGowan, and It was unanimously approved. After approval
of the previous meeting notes, Gorman gave the General Manager report.

Director Report
Utilization Report Overview
* January: 16 events with 8,492 attendees, similar to the previous year's 15 events with 8,498 attendees.
* Baskethall attendance went up from 3,548 to 5,770, with MLK dinner attendance down from 480 10 416,
* February: 18 events in FY 24 compared to 20 avents this year, with no entertainment events this month.
* February: Halt of Fame dinner attendance down from 225 to 200, with men's and women's basketball
averaging 1,158 attendees per date.
* March: 14 events with 5704 attendees, down from 13 events with 13,000 attendees in FY 24,
* SEMO Spring Career Expo attendance similar to the previous year, with the Regional Science Fair
attracting around 400 people.
* March: Gymnastics event had low attendance; however, it was on the same day at the men’s OVC
championship game and a home SEMO baseball game.

Upcoming and Future Events
¢ Upcoming events include the Teen Challenge dinner, ZZ Top concert, SEMO Commencements & Jackson
Graduation and the MSHSAA Boys State Volleyball Championship.
¢ Future events include the Welcome Back Picnic, Convocation, and the Dig for Life Volleybalt Tournament.
¢ The Cape Con will be back in Novermnber, with the Globetrotters likely returning in March 2026.

Operational Updates and Staffing
* Jim Barbatti, Associate GM has retired
Heather Davis has been hired as our new Events Manager.
Kelli Dysinger, Marketing Director, has finalized a new building partner and is working on more.
The newsletter is being sent out regularly, and the new marketing director Is exploring new event ideas.
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* Discussion on the possibility of a operations manual to address the work of the Board, including how to
manage public comments. Examples of the library board and City of Cape Girardeau were shared. In
addition, it was shared the Library Board has a genetic email for comments, which is forwarded to the
entire board.

* The need for procedures allowing virtual attendance is discussed, with a draft procedure to be looked at in
the future, McGowen and Haskin's to review this issue in future and present a Draft procedure in the future,

Future Meetings

o July 11, 2025, 11:00a

+ October 10, 2025, 11:00a
All meetings will be in the Shoe Me Center Meeting Room. Meetings are subject to change based on the needs of
the Board and Show Me Center operations.




